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FELIXSTOWE SWIMMING CLUB

Affiliated to East Region A.S.A. & Suffolk County A.S.A
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RECRUITMENT POLICY

The club is committed to an open recruitment policy regardless of sex, ethnic origin, religion, disability or political persuasion.

The club depends mainly on volunteers to coach, teach and administer the club. Different recruitment methods are used to recruit different roles.

There is no one person in the club responsible for recruitment.

Prospective swimmers

Swimmers are attracted the club via leaflets and fliers that are placed in the Leisure centre and in local schools. In addition, publicity in local papers is used to encourage new members. The partnership with the local authority is fostered to encourage swimmers from the local authority swimming lessons to move to the club. Similarly the schools liaison role on the committee encourages local schools with prospective competitive swimmers to contact the club.

Coach 

As the coach is such an important role, recruitment is via advertising and utilising the local swimming network to attract applicants. Over the recent past it has become necessary for the club to pay for its coach. The committee decides how formal the recruitment process is. Recruitment into the coach job is usually via a formal interview against agreed selection criteria.

Teaching Staff & Officials ( timekeepers, judges etc) 

Recruitment into these roles is generally from parents of swimmers and swimmers themselves. Training paid by the club is used as an inducement to attract good teachers and officials. These are voluntary roles.

Officers, Committee members & other helpers

Recruitment into these roles is generally from parents of swimmers and swimmers themselves. Regular newsletter articles seek helpers and committee members. The committee is usually formed at the AGM. 

Boys and Girls Captain

These are selected from nominations and selected by ballot by swimmers in the club
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